MINUTES

GOVERNING BOARD MEETING
DECEMBER 15, 2011

The Governing Board Meeting of December 15, 2011 was called to order by President Bland 
at 6:04 p.m.  

1.
ROLL CALL
PRESENT:      Mike Keller (Momence), Dale Hansen (Grant Park), Terrie Golwitzer (Bradley Elementary), Glen Oosterhoff (St. Anne Elementary), Perry Pitchlyn (Pembroke), Nikki Nicholson (St. Anne High School), Mike Bland (Herscher).  Arriving after Roll Call: Sharon Thiesen (St. George).  Also present, Debra Quain.
ABSENT:
Renee Byarley (Central). 
2.
PUBLIC COMMENT    

3.
CONSENT AGENDA    
A.   Minutes   
Minutes of November 15, 2011 as mailed.

B.
Payment of Bills    Bills presented for approval as mailed: $50,307.14, $143.90, $3,778.34, $2,311.27, $2,336.09, and $33,046.89. 

C.  First Reading of Amended Policies    Revisions recommended by IASB included in packet.
Mr. Hansen moved to approve the Consent Agenda as presented.  Second Mr. Pitchlyn.  ROLL CALL: AYES:  Hansen, Golwitzer, Oosterhoff, Pitchlyn, Nicholson, Keller, Bland.   

4.
FINANCE COMMITTEE REPORT    Mr. Hansen presented the committee’s recommendation to disburse $500,000 of Flow Through carry-over monies to member districts.  Half of the funds will be disbursed by population and the other half will be disbursed equally among all nine member districts.  Mr. Hansen added that this is a one-year opportunity to use the monies and also made it clear that it has to be spent on special education.  If districts are unable to use all of their money within this period, the remaining amount will go back into the KASEC Flow Through carry-over fund.  

Mr. Keller moved to approve the Finance Committee’s recommendation to disburse $500,000 Flow Through Grant carry-over monies to nine member districts as presented.  Second Mrs. Golwitzer.  ROLL CALL:  AYES:  Golwitzer, Oosterhoff, Pitchlyn, Nicholson, Keller, Hansen, Bland.


Addendum to Finance Committee Report,  Mr. Oosterhoff stated that the Finance Committee is still working on a recommendation for KASEC’s 2012-2013 administrative costs for non-member districts.
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5.
DIRECTOR’S REPORT    Board members received the Director’s report in their mailing.


 Ms. Quain’s report included:  
A.
IEP Program    Ms. Quain recommended that KASEC enter into an agreement with PCG to purchase the Easy IEP web based system to be implemented for the 2012-13 school year.
B.
Program Updates    
Alternative Day Program

· 4 Elementary students—4th to 6th grade (SAGS, 2 Bradley, Pembroke)

· 9 Middle School students—7th to 8th grade (3 Bradley, 4 Pembroke, Central, St. George)

· 8 HS students (Grant Park, Herscher, 6 SACHS) 1 SACHS—pending; 
1 Grant Park—pending 

Communications Program (Autism)

· 3 students (2 St. George, Pembroke)
C. 2012-2013 Projection Sheets    Ms. Quain distributed Projection Sheets to District Directors and Superintendents.  KASEC will establish programs and services for the upcoming school year based on the data received.  Projection Sheets are due to KASEC by February 1st.
  
D. Transportation Garage Updates    Copies of the deed and title insurance were sent to KASEC’s attorney.  The attorney will recommend the next step in proceeding with the sale of the transportation garage and property.

E. Additional Administrative Assistance    A discussion was held regarding the need of an additional KASEC administrative position.


6.
CLOSED SESSION     Mr. Hansen moved to go into closed session at 6:29 p.m. for the purpose to discuss personnel (5ILCS 120/2(c)(1), negotiations (5ILCS 120/2(c)(2) and possible sale or lease of property (5ILCS 120/2(c)(5).  Second Ms. Nicholson.  ROLL CALL:  AYES:   Oosterhoff, Thiesen, Pitchlyn, Nicholson, Keller, Hansen, Golwitzer, Bland.


Open Session reconvened at 6:34 p.m.  Ms. Nicholson was not in attendance for the remainder of the meeting.
7. ACTION ITEMS   


Ms. Thiesen moved to approve closed session minutes of December 15, 2011.  Second Mr. Oosterhoff.  VOICE VOTE:  ALL AYES.  
Mrs. Golwitzer moved to purchase PCG Easy IEP web based system at a cost of $12.50 per IEP student with an optional addition of Easy FAX and Paper Clip based on district need.  Second Ms. Thiesen.  ROLL CALL:  AYES:  Thiesen, Pitchlyn, Keller, Hansen, Golwitzer, Oosterhoff, Bland.
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Motion by Mr. Keller to post an administrative position for Alternative Day Program Principal/District Director for the 2012-13 school year.  Second Mr. Hansen.  ROLL CALL:  AYES:  Pitchlyn, Keller, Hansen, Golwitzer, Oosterhoff, Thiesen, Bland.

8.
OTHER    Ms. Thiesen reported that progress is being made in preparing the evaluation tool that will be used to assess the Director’s performance.
9.
ADJOURNMENT 
There being no further business, Mrs. Golwitzer moved to adjourn the Governing Board Meeting at 6:42 p.m.  Second Ms. Thiesen.  VOICE VOTE: ALL AYES.  Meeting adjourned.
__________________________________


__________________________________

Mike Bland, President
      






Terrie Golwitzer, Secretary 
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