AGENDA
Governing Board Meeting
Thursday, December 15, 2011, 6:00 p.m. 
Cooperative Center
1.
ROLL CALL 
2.
PUBLIC COMMENT
3.
CONSENT AGENDA


A.
Minutes of November 15, 2011

B.
Payment of Bills

C. 
First Reading of Amended Polices

4.
FINANCE COMMITTEE REPORT

5.
DIRECTOR’S REPORT
A.
IEP Program 
B.
Program Updates

C.
Projection Sheets 
 

D.
Transportation Garage Updates
E.
Additional Administrative Assistance

6.
CLOSED SESSION REQUESTED

A.
Personnel (5ILCS 120/2(c)(1)

B.
Negotiations (5ILCS 120/2(c)(2)

C.
Possible sale or lease of Property (5ILCS 120/2(c)(5)
7
ACTION ITEMS
A.
Closed Session Minutes of December 15, 2011


B.
Possible action pertaining to the Director’s Report 


C.
Possible action pertaining to Personnel (5ILCS 120/2(c)(1), 


Negotiations (5ILCS 120/2(c)(2), and/or the sale or lease of 


Property (5ILCS 120/2(c)(5) discussed in Closed Session
8
OTHER 
9.
ADJOURNMENT
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